CITY OF CLEWISTON
115 West Ventura Avenue
Clewiston, Florida 33440
CITY COMMISSION AGENDA

Monday, March 20, 2023 - 5:00 p.m.

Call Meeting to Order

Prayer and Pledge of Allegiance

Additions/Deletions/Changes and Approval of the Agenda

Public Comments — At this time, any person will be allowed to speak.

1. Consent Agenda
A. City Commission Budget Workshop Minutes — August 29, 2022
B. City Commission Meeting Minutes — February 20, 2023
C. City Commission Special Meeting Minutes — March 6, 2023
D. Event Application — Autism Awareness 5K — April 1, 2023
E. Event Application — Clewiston Motor Co. Auto Off-Site Sale — April 12-15, 2023
F. Proclamation — Problem Gambling Awareness Month — March 2023
G. Proclamation - National Donate Life Month — April 2023
H. Resolution No. 2023-017 — correcting Resolution No. 2023-004 regarding final payment
to Hinterland Group, Inc. for the East Ventura Avenue Improvements Project
I. Resolution No. 2023-018 —Thompson Consulting Services, LLC agreement for disaster
debris monitoring services
J. Resolution No. 2023-019 — Agreement with YMCA of Southwest Florida, Inc. to Operate
Summer Camp
Exhibit: Agenda Item No. 1A-J
Recommendation: Recommended motion is to approve the consent agenda.
ORDINANCES
2.  Ordinance No. 2023-02 - First Reading — Ordinance No. 2023-02 amends the City of

Clewiston Zoning Map for certain lands with a total approximate size of 405.8-acres owned
by United States Sugar Corporation from various zoning designations including C (General
Commercial), RI-A & RI1-B (Single Family Residential), and R3 (Multiple-Family
Residential) to Planned Unit Development (PUD).

Exhibit: Agenda Item No. 2



Recommendation: Recommended motion is to approve Ordinance No. 2023-02 on
first reading and set the public hearing for April 17, 2023.

RESOLUTIONS

3.

Resolution No. 2023-020 - Resolution No. 2023-020 authorizes an application to the U.S.
Congress for a Congressional Appropriation for community project funding to improve and
expand the existing City of Clewiston maintained wastewater treatment plant.

Exhibit: Agenda Item No. 3

Recommendation: Recommended motion is to approve Resolution No. 2023-020.

Resolution No. 2023-021 - Resolution No. 2023-021 approves Florida Atlantic University
Master Research Agreement # AGR-22-017 and Task Order No. 1 for the research and
development of a Watershed Master Plan.

Exhibit: Agenda Item No. 4

Recommendation: Recommended motion is to approve Resolution No. 2023-021.

Resolution No. 2023-022 - Resolution No. 2023-022 approves the award through the
piggyback contract of the City of Lake Worth Beach Right of Way Vegetation Management
Contract No. IFB 19-100 for vegetation removal services as needed by the City to The Davey
Tree Expert Company and authorizes the Mayor and City Manager to execute the agreement

on behalf of the City.
Exhibit: Agenda Item No. 5
Recommendation: Recommended motion is to approve Resolution No. 2023-022.

MISCELLANEOUS ACTION AND DISCUSSION ITEMS

6. Old Business
7.  Departmental Monthly Activity Reports - Presented for information only.
8. Comments from City Manager — Announcement of 2022 Outstanding Employees of the
Year
9. Comments from City Attorney
10. Comments from the City Commission
Adjournment

The City of Clewiston is an equal opportunity provider and employer.



City Hall is wheelchair accessible and accessible parking spaces are available. Accommodation requests or interpretive services
must be made 48 hours prior to the meeting. Please contact the City Clerk’s office at (863) 983-1484, extension 105, or FAX (863)
983-4055 for information or assistance.

If a person decides to appeal any decision made by the City Commission with respect to any matter considered at this meeting, the
person will need a record of the proceedings, and that, for such purpose, the person may need to ensure a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

I, the undersigned authority, do hereby certify the above Notice of Meeting of the City Commission of the City of Clewiston is a
true and correct copy of said Notice and that I posted a true and correct copy of said Notice at the front and rear entrances of City
Hall, a place convenient and readily accessible to the general public at all times.

Mary K. Combass, City Clerk



CITY OF CLEWISTON
115 West Ventura Avenue
Clewiston, Florida 33440

CITY COMMISSION BUDGET WORKSHOP
Monday, August 29, 2022

The Clewiston City Commission held a budget workshop in the City Hall Commission Chambers,
Monday, August 29, 2022. The workshop was called to order at 5:00 p.m. by Mayor Kristine
Petersen. Commissioner James Pittman gave the invocation and the audience joined in reciting the
Pledge of Allegiance.

Attendance: Commissioners present were Mayor Kristine Petersen, Vice Mayor Greg
Thompson, Commissioner Mali Gardner, Commissioner Hillary Hyslope and Commissioner
James Pittman.

Personnel present: City Manager Randy Martin, City Clerk Kathy Combass, Finance Director
Shari Howell, Director of Operations Danny Williams, Director of Golf Robbie Rush, Turf
Consultant Mark Magnarella, Director of Recreation & Leisure Services Lauren McGinnis and
Chelsea Strawser. Compliance Manager Lynne Mila joined the workshop at 5:26 p.m.

Visitors present: Terry Gardner, Miller Couse, Barbara Edmonds, Roly Gonzalez, Ian Stone,
Luke Kurtz and Joe Whitehead. Ashly Sergeant joined the workshop at 5:50 p.m.

Additions/Deletions/Changes and Approval of the Agenda - Commissioner Gardner
recommended the Golf Course Operating & CIP Budget be discussed first.

Commissioner Hyslope made a motion, seconded by Commissioner Gardner,
to approve the budget workshop agenda with the recommended change in
the order of discussion with the Golf Course Operating & CIP Budget to be
discussed first. The motion was approved unanimously.

Public Comments — There were no public comments.

1.  Golf Course Operating & CIP Budget — Finance Director Shari Howell stated that this
budget is based on the five year average of play each year, which equates to 13,530 rounds
for the budget year. Manager Martin stated that he feels we are being very conservative by
utilizing the five year average approach but does not disagree with Director Howell’s
strategy. Director Rush stated the course conditions have improved due to the hiring of Turf
Consultant Mark Magnarella who he recognized as being present. He proceeded to report
that the rounds of golf were up by 2,000 at the end of July. He explained how the conditions
of the course create more play and mentioned that the summer golf camp grows every year in
the number of participants with this year being the most. Director Howell reviewed the



proposed rate revisions. Director Rush stated the consumer price index of 10% was used to
determine the increase amount. He explained that he feels we have the ability to increase the
rates because the course is in much better condition. He stated that all fees are going to be
increased including tournaments, play, membership, golf carts, snacks, range balls, club
rentals, beer and sodas. He added that the rate increase will also help offset the 20%
increased cost for fertilizer and irrigation repair expenses and noted that members of the Golf
Course Advisory Board have agreed to and recommend the proposed revisions. Director
Howell reviewed the membership summary and proposed adjustment and stated the
estimated golf course revenue is $649,885 which includes a $50,000 request from the capital
improvement fund. She noted the proposed contribution amount of $9,400 is to be offset
with the contingency line in the expenses when a tournament is held or contributions are
received and Director Rush could then decide for which activity the contribution could be
used. Manager Martin noted that we have had some other contributions that offset certain
operating costs. He indicated that we want to keep working to minimize the subsidy amount
for this department. We plan to pursue funding and donations to put a plan together to
address the irrigation system that needs to be replaced, and look at any changes needed to
improve the conditions for retaining and attracting long term employees. Manager Martin
commented on the challenges of balancing the administrative issues and irrigation repairs and
the negative implications on managing staff and resources. He stated that Director Rush and
Consultant Magnarella are exploring a strategy of potentially utilizing skilled resources
through a contract basis. Consultant Magnarella explained how the contract service would
save the City the benefits and hourly wage of a city worker through the mowing season.

Commissioner Pittman asked if the rent from the country club facility goes into the golf
course budget. Director Howell explained that the rent is shown there because it is a funding
support for expenses for repairs or maintenance of the outside of the building. She confirmed
the proposed revenue from play is based on a five year average and the proposed rate
increase. Vice Mayor Thompson asked how the 80 summer camp participants increased the
revenue for the golf course. Director Rush stated that he feels the camp promotes the golf
course; the registration fees are used to support the camp. Vice Mayor Thompson expressed
his concern that the registration fees were paid to Director Rush instead of the City since the
camp was promoted as a city function.

Manager Martin commented on the adverse impacts on operations of the condition of the
irrigation system and how staff was trying to solve that problem. Consultant Magnarella
stated that about 30%-40% of the department’s labor hours are devoted to system repairs,
which disrupt the flow of getting the course ready for play every day. He also commented on
how difficult it was to get parts for the antiquated equipment. Manager Martin stated that
they are putting a package together for a recommendation to the board. He hopes that some
potential donors that Director Rush has had discussions with will match some of the monies.
He stated the key is water; if we cannot adequately irrigate, we’re fighting a losing battle.
Commissioner Gardner stated that she knows we have talked about reuse water in the future
to help us. Manager Martin stated that we believe there are grant funds available from
various sources to get the needed irrigation water to the course from the Wastewater
Treatment Plant once it is upgraded to reuse standards. Regardless of the source; however,
the City needs to improve the irrigation distribution system within the golf course. The



problem is the decades old irrigation system is apparently near its end of life based upon the
frequency of failures in the system components.

Director Howell reviewed the proposed expense budget for the golf course. She commented
on the adjustment for the minimum wage increase, the increase for chemicals, fuel and
irrigation and the ongoing debt service for the golf carts. She stated that $50,000 from the
capital reserves is budgeted to purchase two carry-alls and a range ball dispenser. Director
Rush recognized Luke Kurtz, Miller Couse, and Joe Whitehead as three of the members of
the Golf Course Advisory Board and thanked them for coming to the workshop. He stated a
new range ball dispenser was needed due to age and the used carry-alls were requested so
that the new golf carts do not have to be used by the maintenance crew to do their tasks. He
stated that he is also asking for a rough mower to replace the 20 year old rough mower that
has over 5,000 hours. Manager Martin confirmed that none of the facilities or programs
within the scope of the City’s parks, recreation and leisure departments operates in the green
in terms of revenues offsetting expenditures; all of the general fund departments in fact are
subsidized and he believed that all of them are subsidized at a higher percentage than the golf
course in terms of offsetting revenues generated. Vice Mayor Thompson asked for the dollar
amount projected to subsidize the golf course. Manager Martin stated that he believed it was
estimated to be in the range of $372,000 in the proposed budget but feels that, considering
the conservative approach being recommended for use in the revenue projections, there is a
good chance that at the end of the year we will have an even lesser subsidy in terms of the
amount of funding that is necessary to balance the budget in that department. The optimism
is based upon the experience thus far as course conditions improve and play increases as well
as the proposed rate changes.

Mayor Petersen recessed the workshop at 5:54 p.m.

Mayor Petersen reconvened the workshop at 5:58 p.m.

2.

Parks & Recreation Operating & CIP Budget — Manager Martin expressed how impressed
he was with the efforts of Lauren McGinnis, the City’s new Director of Recreation & Leisure
Services. He stated that we have not had an abundance of applications for the newly
authorized recreation advisory board. He asked the Commission and Director McGinnis to
encourage people interested in recreation to submit an application to serve. Director Howell
stated that she was very pleased with the organization of the information provided by
Director McGinnis and feels they were able to work together very quickly to formulate this
year’s proposed budget planning. Manager Martin commented on how Director Williams
assumed the maintenance of the recreation department when it was separated from the
operations of the recreation department. Director Williams stated that he feels Director
McGinnis has a lot of great ideas. Director McGinnis reviewed her program ideas with the
Commission.  Commissioner Gardner said she had concerns that people in other
communities will come in and disrupt what the community is trying to do or take advantage
of what we have to offer. She suggested that we look at a recreation card for the city
taxpayers. In response to the suggestion, Director Williams suggested requiring student IDs
to show they are a local student. Manager Martin stated that based on his experience, even
though we are not necessarily charging for some of these things, there will be other positive



economic impacts on the community by getting more people here and participating in events
and programs, so you want to balance that aspect, but you may have to prioritize locals for
some specific things like classes if they’re overly popular. Commissioner Gardner stated that
it is city recreation to her and she would like the city residents to enjoy it. Manager Martin
mentioned that Director McGinnis is also working with the library so that programs are not
duplicated and are consistent with the support received from U.S. Sugar for what was
envisioned.

Director Howell reviewed the proposed recreation budget and explained that Hendry County
and the Hendry County School Board, consistent with the terms of existing inter-local
agreements, are funding sources for recreation with the exception of the John Boy
Auditorium. She stated that each year, Hendry County funds approximately $175,000 for
recreation for out of city resident use of facilities and the Hendry County School Board funds
approximately $50,000 for the schools use of recreation facilities for sports programs.

8080: Recreation Administration and Parks — Director Howell stated that this proposed
budget included 5% of the Director of Operations’ salary along with the salaries of the
Director of Recreation & Leisure Services and three other staff. Manager Martin noted that
the City was under reporting our actual costs to the County and they have agreed that 5% of
the Director of Operations’ salary should be included. Director Howell stated that the
operating expenses included $15,000 for initial supplies and we are proposing that amount be
taken from the voluntary recreation fund, which brings in about $6,000 each year. She also
stated that $14,000 for program activity supplies for the monthly programs and festivals and
$5,000 in concessions were included. She noted there is also $5,000 in revenue for the
ability to supply food for events. She stated the contribution of approximately $9,735 that
was contributed specifically for programs for children was included in the budget as a
robotics program and noted that not all of it necessarily has to be used this year. Mayor
Petersen asked Director McGinnis to look at the cost of renting inflatables versus the cost to
purchasing. Director Howell then mentioned that there was an operating budget for office
and custodial supplies and snacks in the amount of $500 and a separate operating budget in
the amount of $6,000 for normal maintenance of the parks. She clarified that it did not
include mowing.

8081- Recreation building and structures — Director Howell stated that this budget included
the salary of a part time staff custodial person that helps take care of cleaning and
maintenance of the facilities. She noted the decrease in the capital expense was due to the
Youth Center rehab having been substantially completed. She commented on the proposed
capital expenses in the amount of $17,520 for the Youth Center Project and stated that the
FRDAP grant of $50,000 for the Trinidad Park Project and the $50,000 match for that project
contributed by U.S. Sugar are being carried forward. She added that there is an additional
$50,000 that was just received from U.S. Sugar for more park renovations specifically to
playgrounds.

8082 — Sugarland Park — Director Howell reported that this proposed budget included a
$10,000 capital request for some irrigation replacement and noted that a little bit of money
was included in Department 8081 for some irrigation replacement as well within the parks.



8083 — CS Mott Pool and Splash Pad — Director Howell stated that most of this operating
budget is water for the splash pad and what it takes to maintain the pool and that area.
Manager Martin mentioned that $150,000 is included in the capital improvement plan
intended to complete requirements to get the pool facility approved for operating once again.
He stated that Director Williams already had pricing and we will operate within that budget
to get the pool back open with those improvements. He noted that we believe that we will
receive a 50% donation to pay for these costs and he is planning to recommend that ARPA
funds be used for the City’s share; it qualifies and would include connecting the splash pad to
the water treatment system at the pool which will improve water conservation and lower
operating costs. Director Howell stated that there is a placeholder in there for $30,000 for
water at the splash pad and Director Williams confirmed a pool heater was included in the
cost. Manager Martin stated that a summer program with lifeguards was not included but we
would evaluate what it would take to do that for next summer assuming the facility is
reopened as planned. Manager Martin clarified that the pool house and bathrooms had been
cleaned up but no significant modifications were done. = Commissioner Pittman
recommended that some money for upgrades to the bathrooms be included.

8084 — John Boy Auditorium — Director Howell stated that the proposed budget for salaries
and wages is based upon use; it is not the cost of the staff member that is taking care of the
building. She explained that a set fee was previously paid to each employee for a special
detail but they felt that didn’t make sense because staff salaries increase so now they have
taken what they feel the average rentals will be and offset that with the revenue line for the
supervision. They are now using the overtime rate for the individuals who work the events
because it makes more sense and it is being offset with the revenue. The account is only
used if the supervisory fee is used and someone is paying that fee. She noted that contractual
services increased due to the cost that it is taking to maintain the floors and the increase in
operating is the utilities and maintenance. She also noted that this proposed budget includes
a capital request of $4,100 to replace the ice machine and to utilize recreation improvement
funds to cover that cost.

Director Howell then reviewed the rental rate comparisons for the Youth Center and John
Boy Auditorium. She stated that Director McGinnis had researched other area facilities to
see what their facility rental rates were and as a result staff propose a revision to the Youth
Center rental because it is a newly renovated facility with significantly increased usage
anticipated. The facility maintenance is expected to cost more for chemicals and cleaning
supplies and staff felt the actual rental was not in line with what other areas were charging.
They are also proposing a cleaning or sanitizing fee be included in the rental. The proposed
rate for an average rental would be $449.38 versus the $235.40 currently charged. She stated
that Director McGinnis is also working to increase the security deposit and will come back to
the Commission before October with a fee structure that also includes increasing the deposits
on the buildings. She noted the budget had been built with the proposed prices in mind.
Commissioner Gardner stated that this would be the perfect time to update our rental
agreement. Manager Martin stated that staff had come up with some approaches to address
when people want to have early access to the facility. Commissioner Pittman suggested
increasing the sanitation fee and Commissioner Gardner agreed. Commissioner Hyslope



stated that she thinks it would be really important to set aside funding for bathroom
renovations. Director Howell confirmed that there are volunteer recreation funds available
for the renovations. She stated there is approximately $71,195 in the voluntary recreation
fund and we are requesting to use $15,000 for the initial “get started” items for expanding
recreation programs. She also stated we have approximately $35,902 for building
improvement fees and we are requesting to use $4,100 for the ice machine. She stated the
voluntary recreation fund and the funds for building improvement fees are also sources for
the bathrooms to be addressed. Commissioner Gardner asked Manager Martin and staff to
evaluate. Manager Martin stated that he feels it is the City’s responsibility to keep the
buildings up and whether the source of revenue is sufficient or not, the City needs to address
deficiencies and the bathrooms could use an upgrade. Commissioner Pittman expressed that
he would like the Commission to consider that if you are under the drinking age and you are
having a party, there is no alcohol. Commissioner Gardner stated that she feels renting to
out-of-towners and certain events for out-of-towners should be looked at. Manager Martin
stated that he thinks it is all in managing the facility; if you have proper supervision, have a
good agreement and charge enough, you minimize the chances of those type problems.
Commissioner Gardner stated that her issue with the rental agreement for the John Boy
Auditorium is that the renter, the person with the liquor license and the person in charge of
the DJ may all be different individuals. Manager Martin stated that the agreements will be
reviewed.

The capital reports were reviewed. Manager Martin stated the addition of dog park(s) was
included but we need to identify a funding source to help offset the cost. U.S. Sugar has
indicated a willingness to include that with one of their donations but we felt like we needed
to address a couple of the other parks that are in such bad shape first. He mentioned that at
some point, we need to look at some type of alternate surface material for at least one of
these park playgrounds so that we ensure a facility is handicap accessible.

Mayor Petersen recessed the workshop at 7:16 p.m.

Mayor Petersen reconvened the workshop at 7:32 p.m.

3.

Public Works Operating & CIP Budgets — 7070- Administration — Director Howell stated
that this budget included salaries for 4.7 positions in facilities maintenance. She reported that
because 20% of what two employees do is make street signs, 20% of their salary is included
in the street department. She also reported that 10% of the Director of Operations’ salary is
reflected in this budget and there is a capital request for a truck. Director Williams noted that
the truck is for a supervisor and commented on his plans to divide supervision of this
department. He stated that Mike Young will transfer back to Public Works and will take
over drainage, sidewalks, and supervising the truck drivers; Manny Gomez will be over
maintenance of the buildings; an individual will be moved to the sewer department and will
be over the water sewer distribution guys; and another individual will be responsible for the
mosquito program.
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